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EcoPreneurship Toolkit: Welcome and Content Overview 

Welcome! 
EcoPreneurship Toolkit introduces students to social entrepreneurship and design 
innovation and includes a capstone project that challenges students to develop and 
pitch their own green business ideas. The curriculum is aligned to business and 
entrepreneurship courses and integrates real-world case studies and the most current 
business strategies and thought-leadership. 
 
This program includes: 
ü 24 engaging lessons that employ entrepreneurship, personal-development, project-based-

learning, and design-thinking methods. 
 

ü a beautifully designed playbook for students to document their entrepreneurial aspirations, 
processes, and inquiries. 

 
ü a comprehensive teacher’s guide that includes a glossary, suggested resources, and 

innovative business case studies. 
 
ü standards alignment to the Texas Essential Knowledge & Skills (TEKS) Entrepreneurship 

standards. 
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EcoPreneurship Toolkit: Welcome and Content Overview 

Contents in Brief 
 
FACILITATOR’S GUIDE 
This guide provides tips and strategies to empower 
you to confidently implement the EcoPreneurship 
Toolkit program in your classroom. 
 
MODULE 1:  
Introducing Social Entrepreneurship  
and Sustainability 
Lesson 1: Introduction to Social Entrepreneurship 
Lesson 2: Introduction to Sustainability 
Lesson 3: Business Ecosystems and  
  Stakeholder Integration 
Lesson 4: Entrepreneurial Motivation and Mindset 
 
MODULE 2:  
Identifying Personal Strengths 
and Group Challenge 
Lesson 1: Personal Lifeline 
Lesson 2: Detective Discovery 
Lesson 3: Personal Mission Statement 
Lesson 4: Pose the Challenge 
 
MODULE 3:  
Exploring the Issue in Greater Depth 
Lesson 1: The W Race 
Lesson 2: Prepare to Connect 
Lesson 3: Connect with Stakeholders 
Lesson 4: Share Stories and Identify Themes 

MODULE 4:  
Brainstorming a Variety of Solutions 
Lesson 1: Brainstorm Solutions 
Lesson 2: Focus Ideas 
Lesson 3: Fail Forward 
Lesson 4: Quick Models 
 
MODULE 5:  
Choosing and Refining a Solution 
Lesson 1: Business Model Canvas 
Lesson 2: Impact-o-Meter  
Lesson 3: Prototyping 
Lesson 4: Iterating 
 
MODULE 6:  
Sharing the Vision  
Lesson 1: Strategic Action Plan 
Lesson 2: Executive Summary and Elevator Pitch 
Lesson 3: Design Board 
Lesson 4: Manifesto 
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Module 1: Introducing Social Entrepreneurship and Sustainability 
 
LESSON 1: 
Introduction to Social Entrepreneurship 

 
In this lesson, students define social 
entrepreneurship and explore the impact it can 
have on society. They review basic 
characteristics of social entrepreneurship as well 
as the differences between a traditional business 
entrepreneur and a social entrepreneur.  

LESSON 2: 
Introduction to Sustainability  

 
In this lesson, students explore the concept of 
sustainability and look at specific principles of 
sustainability. Then they identify companies that 
have environmental, economic, or social impact 
and examine conscious buying, fair trade, and 
fair wage practices. 

  
LESSON 3: 
Business Ecosystems and  
Stakeholder Integration 

 
In this lesson, students define a business 
ecosystem and discuss stakeholders in a familiar 
community. They explore how enterprises build 
and sustain relationships with stakeholders and 
why it’s important to the growth and success of 
a business. 

LESSON 4:  
Entrepreneurial Motivation  
and Mindset  

 
In this lesson, students explore the role of a 
social entrepreneur and key motivations that 
drive people to become social entrepreneurs. 
They discuss the “entrepreneurial mindset” and 
investigate how entrepreneurs frequently solve 
problems and create impact. 
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EcoPreneurship Toolkit: Welcome and Content Overview 

Module 2: Identifying Personal Strengths and Group Challenge 
 
LESSON 1: 
Personal Lifeline 

 
This lesson gives students an opportunity to 
explore their personal strengths, weaknesses, 
interests, and passions. They learn methods for 
harnessing their strengths to respond to 
challenging situations and use self-reflection to 
identify opportunities for personal growth. 

LESSON 2: 
Detective Discovery 

 
In this lesson, students shift a personal challenge 
into an opportunity for design. This experience 
allows them to practice adopting an entrepreneurial 
mindset to effect positive social change in their lives 
and communities. As students see value in the 
process, they gain confidence in their ability to solve 
problems and they further clarify their personal 
entrepreneurial motivations. 

  
LESSON 3: 
Personal Mission Statement 

 
In this lesson, students explore how a mission 
statement can help individuals and organizations 
gain clarity about their purpose and goals. Then 
they create a personal mission statement to 
share how they intend to create value, help 
people, and effect lasting change. 

LESSON 4: 
Pose the Challenge 

 
In this lesson, students learn a design-thinking 
method that they will use to tackle a design 
challenge in the remaining lessons of this course. 
They learn principles of design thinking, form a team, 
identify a design challenge related to their 
community or school, and create a project plan to 
begin addressing the design challenge. 
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Module 3: Exploring the Issue in Greater Depth 
 
LESSON 1: 
The W Race 

 
In this lesson, students race to answer the “5W 
questions,” or the Who? What? When? Where? 
and Why?, of their design challenge. The fast-
paced nature of this activity allows them to 
brainstorm numerous ideas without being judged 
and to get a sense of the scope of their project 
without overthinking or overcomplicating their 
mission. 

LESSON 2: 
Prepare to Connect 

 
In this lesson, students learn the importance of 
connecting with stakeholders to gain perspective 
on their design challenge. They identify people 
with an understanding of their challenge topic 
whom they can interview for the next lesson. 
Then they carefully consider the best questions to 
ask these stakeholders to gain helpful feedback 
about their proposed design challenge. 

  
LESSON 3: 
Connect with Stakeholders 

 
In this lesson, students interview stakeholders 
using the questions they prepared in the previous 
lesson. They carefully document their results, 
with an emphasis on recording what interviewees 
actually said versus what the interviewer thought 
they might have said. 

LESSON 4: 
Share Stories and Identify Themes 

 
In this lesson, students rejoin their teams to share 
stories, insights, and observations from the 
interviews they conducted in the previous lesson. 
They then analyze their findings to identify 
patterns and themes—an important step in the 
design process that can help students identify 
opportunities and solutions later. 
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Module 4: Brainstorming a Variety of Solutions 
 
LESSON 1: 
Brainstorm Solutions 

 
In this lesson, students work in their design 
teams to brainstorm solutions to their design 
challenges. They use the themes and patterns 
they uncovered in their stakeholder interviews 
and participate in a facilitated brainstorming 
session to come up with dozens of potential 
solutions without being judged. 

LESSON 2: 
Focus Ideas 

 
In this lesson, students focus and refine the 
solutions they brainstormed in the previous lesson. 
They begin by grouping possible solutions into 
themes and then they turn the themes into short 
action statements. Next they vote on their favorite 
solution and double check their original 
assumptions to arrive at a tangible and actionable 
solution.  

  
LESSON 3: 
Fail Forward 

 
In this lesson, teams pitch their design solution 
ideas to the class and gather feedback. Students 
learn the value of “failing forward” as they 
advance their ideas by collecting critiques, 
insights, and improvements with each round of 
pitching and revising.  
 

LESSON 4: 
Quick Models 

 
In this lesson, students use common, handy 
materials to create simple models of their design 
idea. These models help student visualize their 
design solution to gain clarity on the idea. They can 
also help reveal potential design flaws or concerns 
before students put time into constructing a larger 
prototype or final product.  
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Module 5: Choosing and Refining a Solution 
 
LESSON 1: 
Business Model Canvas 

 
In this lesson, students learn the value of an 
innovative tool for entrepreneurs called the Business 
Model Canvas. This tool gives them a place to log 
stakeholder feedback as well as their research and 
test results. The Business Model Canvas students 
create in this lesson can be used in future lessons as 
students continue to test and iterate their solution.  

LESSON 2: 
Impact-o-Meter 

 
In this lesson, students evaluate the social, 
environmental, and economic impact of their 
design solution. They identify the highest and 
lowest impact areas and analyze ways to refine 
their idea to increase its impact. 

  
LESSON 3: 
Prototyping 

 
In this lesson, students employ rapid prototyping, 
sketching, and tinkering strategies to uncover new 
ideas and insights about their design solution. They 
learn the value of mocking up what their solution 
might look, feel, or behave like before investing 
strongly in the idea. Students can present the 
prototype to classmates to further test the viability 
of their idea and improve their design solution.  

LESSON 4: 
Iterating 

 
In this lesson, students share with 
stakeholders the latest version of their design 
solution along with an impactful prototype of 
the solution. As they continue to share and 
iterate, students learn how continuously 
staying open to and applying input from others 
can allow them to gain unique insights and add 
strength and credibility to their design solution. 
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Module 6: Sharing the Vision 
 
LESSON 1: 
Strategic Action Plan 

 
In this lesson, students create a clear plan for 
implementing their design solution. The plan includes 
a detailed list of tasks, resources, and people needed 
to turn their solutions into reality as well as target 
dates for specific actions. This multi-faceted timeline, 
or dashboard, serves as a visual overview of plans 
that can be used to communicate the steps of each 
solution to the class and to stakeholders. 

LESSON 2: 
Executive Summary and Elevator Pitch 

 
In this lesson, students develop an executive 
summary and a 30-second elevator pitch for their 
design solution and business model. In the process, 
they learn the importance of being able to 
consolidate their ideas in a clear, concise, and 
compelling way to sell their solution to potential 
supporters. 

  
LESSON 3: 
Design Board 

 
In this lesson, students create a multimedia display 
board to showcase their final design innovation. 
Students can draw from previous work to create 
their boards and are encouraged to include evidence 
of their creative process. They may also include 
models and prototypes along with their design 
board.  

LESSON 4: 
Manifesto 

 
In this final lesson, students create a manifesto to 
articulate and communicate their mission and larger 
purpose. This manifesto is a public declaration of 
their principles and intentions, designed to reach 
their ideal customer with a brand promise. 
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